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ConvergenzeS.p.A. SocietàBenefit is an integratedtechnologyoperatoractiveon a nationallevelin the Telecommunicationsand 100%
greenEnergysectors,with chargingpointsfor electriccarsthrough its patentedEVO(ElectricVehicleOnly)network.

Thecompany,establishedin 2005 in CapaccioPaestum(SA), started operatingin the Telecommunicationssectorby offering internet
andfixedtelephonyservices,later becominga nationalplayer. Since2015it hasdiversifiedits activities,introducingthe EnergyBusiness
Unit to supplyelectricityandnatural gas. Themain operationalheadquartersis the "ConvergenzeInnovation Center", whichembodies
the company'svaluesof sustainabilityand innovation. It housesone of the Company'stwo proprietaryDataCenters, one of the most
powerful and advancedin SouthernItaly. Convergenzebecamea Benefit Corporationon 14 September2020, thus confirmingits focus
on sustainabilityandcorporatesocialresponsibility. Since30December2020it hasbeenlisted on the AIM market of BorsaItaliana.

Company overview
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At a glance

of OWN FIBER OPTICS

h±9w ϵм aL[[Lhb
of investments in FIXED 
ASSETS in the first six 
months of 2021 alone

Industrial invention 

PATENT 
for the 

EVO network

2 proprietary
DATA CENTERS

OVER 100
Radio links in the territory

BENEFIT CORPORATION 
SINCE 2020

Active for 16 years in the TLC sector
and for 6 years in the energy sector

EVO 
NETWORK

Perfect blend of the two 
Business Units, TLC and Energy.
Convergenzehas 11 charging 

points and other 6 are under construction.

QUALIFIED 
MANAGEMENT

With a proven track 
record

4 
CERTIFICATIONS

of its business

ENERGY 100% FROM 
RENEWABLE SOURCES

and 4.706 km(*)

WHERE?

but operating
throughout Italy

ü CapaccioPaestum (SA)
ü Battipaglia(SA)
ü Poggibonsi(SI)
ü Trentinara(SA)
ü Pinzolo(TN)

AND 75 EMPLOYEES(*)

OVER 
50.000 ACTIVE  

SERVICES 
for the two

Business Units

INTERNET
ANDVOICE

ENERGY AND
NATURAL GAS
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Convergenze,a company operating on
the TLCmarket for more than 15 years
and a Benefit Corporation since 2020,
proposes itself as an integrated
technologypartner with two converging
BUs: TelecommunicationsandEnergy.

It is an innovative and sustainable
company, active in Campania in the
provinceof Salernoandthroughout Italy
with Internet and Voice, Energy and
NaturalGasservices.

(*) Data as at σπJune 2021



Shareholders and Corporate Governance

CorporategovernanceShareholding structure

Board of Directors

Board of Statutory Auditors

PingaroRosario Chairman

PingaroGrazia Vice Chairman

Malito Rebecco Luciano Director

Pescetto Paolo Director

Palladino Teresa Director

Manzi Giancarlo Director

Ferretti Marco IndipendentDirector

MangusoGiosuè Chairman

CaliendoDomenico Auditor

SpagnuoloFabio Auditor

BernardiGerardo Alternate Auditor

Tartaro Massimo Alternate Auditor
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% ordinary 
shares

Shareholder N. of shares 

held

N. PAS N. total 

shares

% voting 

rights

% of ordinary 

shares

Rosario Pingaro 1,682,400  117,600      1,800,000  24.46% 24.01%

Grazia Pingaro 1,682,400  117,600      1,800,000  24.46% 24.01%

Sage Gestioni S.r.l. (*) 1,322,400  117,600      1,440,000  19.57% 18.87%

G&RP Consulting S.r.l. (**) 720,000      720,000      9.78% 10.28%

Employees bound by lock-ups 94,000        94,000        1.28% 1.34%

Market 1,506,000  1,506,000  20.46% 21.49%

Total 7,007,200  352,800      7,360,000  100.00% 100.00%

(*) Company attributable to the Prearo family

(**) Company attributable to Redfish Longterm Capital RFLTC S.p.A.
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Highlights 1H 2021 vs 1H2020

ϵфΦл
όϵтΦт мIнлнлύ

Value of Production

ϵ лΦф 59.¢
όϵлΦлс ŎŀǎƘ ǇƻǎƛǘƛǾŜ 

1H2020)

Net Financial Position

ú/million
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ϵмΦор
όϵмΦнт мIнлнлύ

EBITDA Adj.

ϵлΦтс
όϵлΦус мIнлнлύ

EBIT

ϵлΦп
όϵлΦр мIнлнлύ

NET RESULT



Value of production: performance
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ϵκƳƛƭƭƛƻƴ

Value of 
production

9.0 mln
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51.1%

Value of production breakdown 1H2021
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EBITDA Adj: performance
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ϵκƳƛƭƭƛƻƴ

1.22 1.27

1.79

0.88

1.18

0.12

0.36

0.50

0.40

0.17

1.34

1.63

2.29

2018FY 2019FY 2020FY 1H2020 1H2021

Ebitdaadj. 2018-1H2021

EBITDA Adj. TLC EBITDA Adj. Energy EBITDA Adj.



Income statement highlights
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o The value of production όwŜǾŜƴǳŜǎ ŦǊƻƳ ǎŀƭŜǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ŀƴŘ ƻǘƘŜǊ ǊŜǾŜƴǳŜǎ ŀƴŘ ƛƴŎƻƳŜύ ŀǘ ол WǳƴŜ нлнм ŀƳƻǳƴǘŜŘ ǘƻ ϵ фΦл ƳƛƭƭƛƻƴΣ ŀƴ ƛƴŎǊŜŀǎŜ 
ƻŦ мсΦн҈ ŎƻƳǇŀǊŜŘ ǘƻ ол WǳƴŜ нлнл όϵ тΦт Ƴƛƭƭƛƻƴύ Φ Lƴ ŘŜǘŀƛƭΣ ǘƘŜ ǊŜǾŜƴǳŜǎ ƻŦ ǘƘŜ ¢[/ .¦ ŎƻƴǘǊƛōǳǘŜŘ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ǘƻ ǘƘŜ ƻǾerall growth in the value 
ƻŦ ǇǊƻŘǳŎǘƛƻƴΣ ŀƳƻǳƴǘƛƴƎ ǘƻ ϵ пΦп ƳƛƭƭƛƻƴΣ Ҍ ннΦо҈ ŎƻƳǇŀǊŜŘ ǘƻ ол WǳƴŜ нлнлΦ .¦ 9ƴŜǊƎȅ ǊƛǎŜ ǘƻ ϵпΦс Ƴƛƭƭƛƻƴ όҌ млΦф҈ ŎƻƳǇŀǊŜŘtoϵ пΦм Ƴƛƭƭƛƻƴ ƻŦ 
the corresponding period last year). 

o Adjusted EBITDAamountsto ϵ1.34 million, up 5.3% comparedto theϵ1.28 million in the first half of the previousyear, reporting an Adjusted

EBITDAMarginequalto 15%on the valueof the production(16.5%1H2020).

o Theoperatingresult (EBIT)ispositiveforϵ0.76millionόϵ0.86million at 30June2020), reportinganEBITMarginof 8.4%.

o Thenet result at 30June2021stoodatϵ0.4 millionόϵ0.5 million in the correspondinghalf of the previousyear).

ϵ 1H2021 1H2020

Sales revenues 8,759,212 7,705,930

Value of production 8,994,970 7,737,888

Total operating costs (7,649,739) (6,460,055)

EBITDA Adj 1,345,231 1,277,833

EBITDA margin adj 15.0% 16.5%

EBIT 757,301 858,699

EBT 622,385 734,212

NET RESULT 408,555 538,720

INCOME STATEMENT HIGHLIGHTS



Income statement highlights - BU
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* Despite the persistenceof the pandemic, the Companystill achievedgood
results in terms of turnover thanks to consumer customers, while business
customers,being still impactedby the limitations of Covid-19, contributed in a
limited way to the generationof results. At the sametime, the costof supplyhas
undergone speculativeincreaseslinked to the recovery of consumption on a
globalscale.

ϵ 1H2021 1H2020

Sales revenues 4,275,861 3,602,767

Value of production 4,441,705 3,631,895

Total operating costs (3,266,699) (2,752,347)

EBITDA Adj 1,175,006 879,548

EBITDA margin adj 26.5% 24.2%

INCOME STATEMENT HIGHLIGHTS - BU TLC

ϵ 1H2021 1H2020

Sales revenues 4,484,351 4,103,163

Value of production 4,553,265 4,105,993

Total operating costs (4,383,040) (3,707,708)

EBITDA Adj 170,225 398,285

EBITDA margin adj 3.7% 9.7%

INCOME STATEMENT HIGHLIGHTS - BU ENERGY



Net financial position and fixed assets
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ϵκƳƛƭƭƛƻƴ

ϵκƳƛƭƭƛƻƴ
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2019FY 2020FY 1H2021

Fixed assets 2019-1H2021

Tangible fixed assets Intangible fixed assets

NFP
-0.95 Mln

NFP
0.06 Mln

4.94

7.43

8.99



Balance sheet highlights
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o The Net Financial Position (NFP) is equal to ú0.95 million, up compared to the previous negative value of ú0.06 million (cash positive) at 31 December

2020. This change is justified and is directly related to the investment activities carried out during the first half year 2021. In particular, at 30 June 2021 ú

1.08 million was invested for the extension of the FTTH fiber optic network owned in the Municipalities of Capaccio (SA), Trentinara (SA), Ogliastro Cilento

(SA), Albanella (SA) and Torchiara (SA). In addition, other resources were invested for the development of the WiFi network, which through the activation

of new nodes has reached a supra-regional dimension. These interventions played a fundamental role in increasing market shares and the overall

marginality of the TLC BU. At the same time, the Company continued the implementation of proprietary data centers, in order to increase production

capacity with dedicated cloud services and the system and the storage and computing capacity of the internal company system. With regard to the

increase in intangible capex, during the first half of 2021 the Company capitalized an additional ú70 thousand in R&D, relating to the activities carried out

by the internal team aimed at developing new lines of services that will expand the current offer.

o Shareholders' equity amounted to approximatelyú5.7 million, an increase compared toú5.0 million at 31 December 2020.

o Net invested capital at 30 June 2021 isú6.7 million and shows an increase ofú1.8 million compared to the previous year's value. This change is mainly
due to: (i) an increase in fixed assets forú1.6 million and (ii) an increase in net working capital forú0.2 million

ϵ FY2020 1H2021 ϵ FY2020 1H2021

Fixed assets 7,498,716 9,058,365 Net Financial Position (59,135) 946,909

Net working Capital (2,047,203) (1,850,263) Equity 5,040,781 5,761,770

Provisions and other funds (469,867) (499,423)

NET INVESTED CAPITAL 4,981,646 6,708,679 TOTAL LIABILITIES AND EQUITY4,981,646 6,708,679

BALANCE SHEET HIGHLIGHTS

ASSETS LIABILITIES AND EQUITY



Investment considerations

TECHNOLOGICAL INNOVATION UNDERPINS CONTINUED DEVELOPMENT IN TLC 

PROPRIETARY NETWORK AND INTERCONNECTIONS 

SUSTAINABILITY WITH CLEAN ENERGY AND EVO NETWORK

VALUE CHAIN MONITORING AND CONTROL

MANAGEMENT WITH AN ESTABLISHED TRACK RECORD

TERRITORIAL MODEL SCALABLE AT NATIONAL LEVEL
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Business update 2021 1/2

Jan 12th 2021

Feb 8th 2021

Jan 25th 2021

Jan 19th 2021

Opening of a new Wholesale 
divisionwithin its TLC 
Business Unit

Implementation of the Amazon 
Pay solution to enable its 

customers to complete in a few 
steps the purchase of all 

Convergenze services

Opening of two new e-commerce 
websitesfor the sale of ConFIBRA
and ConGASservices

Received by CervedRating Agency 
S.p.A. the upgrade of public rating, 

passed from B1.2 a B 1.1, and the 
confirm of public rating of B 1.1 on 
minibond issued on 14th April 2020

Signing of an interoperability 
agreement with Enel X to allow its 
customers to recharge their vehicles 
on Enel X's public network

Convergenzehas become 
operational in its new Tuscany 

office in Poggibonsi, in the 
province of Siena, which opened 

in October 2020.

May 3rd 2021

Mar 22nd 2021
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Business update 2021 2/2

May 24th 2021

Sep 2nd 2021

Aug 2nd 2021

June 21st 2021

Opening of  a new commercial base 
in Avellino, accelerating 
/ƻƴǾŜǊƎŜƴȊŜΩǎexpansion in new 
territories

Upgrade of the proprietary 
Wireless network infrastructure,
by the activation of a new node

Launch of the new HOVIO app, 
which enables to set a landline 
number on the smartphone 

Convergenzetakes part in the 47th

edition of the Forumά¢ƘŜEuropean
HouseςAmbrosettiέ, for the 5th year
in a row and for the first time as a
listedsociety

May 19th 2021

The first sustainability 
report has been 
approved

Sep 28th 2021
Approved the adoption of the 
231 Model, the Code of Ethics 
and the Supervisory Bodywas 
appointed
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Extensionof the proprietary fibre-optic network (FTTH)in municipalitieswhere the companyhas reacheda 'critical mass'of
customersservedbywirelesstechnology

Increasein the numberof Energycustomersservedasdispatchingoperator, thanksto the increasein cross-sellingbetweenthe
TLCand EnergyBUs,both at local level - also taking advantageof the extensionand subsequentconversionof customersto
proprietary fibre - and throughout the country - through e-commerceportals,aswell astargetedmarketingactions. In addition,
further cross-sellingopportunitieswill bepossiblefollowingthe plannedopeningof the newBUMedia& ContentDelivery

o In order to offer its customersan increasinglycompleteand integratedbundleof services,Convergenzeaimsat diversifyingits
productportfolio throughthe introductionof the BUMedia& ContentDelivery.

o Furthermore,the Companywill continue to expandits commercialproposition and implement its infrastructureby offering
newvalue-addedservicessuchascloud,datacenterasa serviceandvirtualizationservices(serversandvirtualmachines).

20

Proprietary 
fibre optics

and Wifi 

Diversification 
of supply

Cross selling and 
increasing 

active services 
BU Energy

Strategic guidelines 1/2



o Thecompanyis readyto seizethe important developmentopportunitiesexpectedin the IoT sector,especiallyfollowing the
transitionfrom experimentalto productiontechnologyof the LoRaWANproject. In this regard,the Companyhasalreadytaken
important stepsby investing,for example,in researchto perfect metering technologiesand by entering into an agreement
with the Facultyof ComputerEngineeringof the Universityof Salerno.

o Furthermore,one of the company'sobjectivesis to offer its own proprietarynetwork to nationaland internationalproviders
that do not havetheir own in the area,sincea fibre optic backboneis an essentialrequirementfor the future implementation
of 5Gtechnology.

Network expansion 
and consolidation

Convergenze'smanagementhighlighted the possibility of growing through M&A by acquiring other TLCplayers with a
complementarygeographicallocation.

Oneof Convergenze'sstrategicobjectivesis to be recognisedasa nationaloperator by expandingits presencethroughout Italy.
Between2020and 2021, the Companyopenedan additionalbranchoffice in Poggibonsi(SI),a commercialpresencein Pinzolo,
Madonnadi Campiglio(TN)anda commercialpresencein Atripalda(AV).

21

IOT and 
Mobile

Virtual Operator

M&A

Strategic guidelines 2/2
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The TLC and Energy BUs

Unique 
services/DCaaS

VoiceInternet

TLC

Amongthe variousconnectivityservices:

ÅConFibra(FTTHon proprietary network and in WHS)/
ConNGA/ ConADSL/

ÅConULL/ ConWIFI(on proprietarynetwork)
ÅConVoip: (VoiceOverIP)
ÅConFreePBX: cloud-basedswitchboard
ÅOPENNET: publicconnectivityservice,free wifi
ÅConVision: streamingservicefor livecontentor video;

Cloudservices(DataCenterAsA Service):
ÅMy Workforce or Virtual Machine: software that

simulatesa physicalcomputerwithout hardwaresupport
ÅMy Life: Cloudspacewhere all personalfiles are stored

andshared
ÅCon Housing: installation of customer servers in

Convergenze'sDataCenter.
ÅConHosting: spaceon serversto hostcustomerwebsites
ÅDisasterRecovery,for companies'ITsecurity
ÅTransport and interconnection services to Mix- MI

NamexRM

ENERGY

ConLuce
A zero-impact electricity supply
service guaranteed through the
cancellation of Guarantees of
Origin.
Different subscriptionsfor private,
residentialandbusiness.

ConGas
Naturalgassupplyservice.
Different subscriptionsfor private,
residentialandbusiness.

In providing its services,
Convergenze pays particular
attention to transparency, with
billing basedas far as possibleon
actualconsumption.

EVO
The project stems from
Convergenze'sidea of promoting
eco-sustainablemobility.
The charging unit, patented in
2019, is accessibleviaEVOCardor
smartphone.
Forindividualsandcompanies:
ÅEVOWALLBOX(wall charging)
ÅEVOSTATION(chargingstation)
Easy-to-installchargingstationsfor
home and business. Both can
becomeEVOHospitalityunits with
geolocation, free/busy alerts and
consumptionmetering.

Electricity and 
Natural Gas
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